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Welcome!

In the Chat, please:
Introduce yourself (name, consortium, institution, etc.) and complete the 

following statement: 

Since our last Adult Dual Enrollment CoP session, one key development or 
insight has been…
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Agenda
• Welcome

• Recap from May Session with West LA College

• Program Spotlight – State Center Adult 
Education Consortium/Fresno City College

• Q&A and Group Discussion

• Closing & Feedback
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CoP Logistics and Expectations

• Frequency and length of meetings: Monthly for 60 minutes

oWith a pause during the summer months (July and August), October, and December 

• Expectations

oCome ready to share experiences and questions

oEngage in discussion and collaborative problem-solving

oParticipation is encouraged but not required every session
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Housekeeping

• This meeting will be recorded and remediated.

• The PowerPoint will be shared after remediation.

• Please mute when not speaking to reduce background noise.

• This is a learning space — questions, examples, and honest 
discussion are welcome.
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Objectives (for Today's Session)
• Synthesize key takeaways from the 2025–26 ADE CoP series and reflect on emerging themes.

• Highlight implementation insights from consortium teams, including successes, challenges, and 
practical lessons learned.

• Facilitate peer exchange of strategies, models, and approaches to strengthen Adult Dual Enrollment 
across consortia. 

• Identify promising practices and scalable ideas to support program sustainability and growth in the next 
fiscal year. 

• Gather input on future CoP structure, topics, and support needs to guide planning for the upcoming year. 

• Strengthen cross-consortia connections and collaboration to carry forward into the next phase of the CoP 
series.
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Recap From West LA College
• ~75 ADE students, mostly English learners & undocumented learners 

• Strong Spanish in-language Child Development cohort + 40–50 student cohorts

• Digital dynamic enrollment form system improving access and onboarding 

• GED Task Force launched (weekly meetings, tracking progress, + outreach) 

• Key barriers: student confidence, overwhelm, and GED readiness gaps 

• Strategies: intern outreach, Spanish GED materials, ASTIC tools, support 
classes 

• Partnerships with Culver City Adult School + Fresh Success GED voucher 
awareness

Scan to Review 
Slides:
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https://caladulted.org/DownloadFile/1431
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Fresno City College

Adult Dual 
Enrollment 
Flyers
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Fresno City College

Adult Dual 
Enrollment 
Flyer continued
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Fresno City College

FCC Adult Ed 
Open House

 Share information 
about SB554 
opportunities

 Students meet 
pathway counselors 
to increase interest 
and network

 Campus tour

 New Student Guide
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Fresno City College

Dual Enrollment
Process/Form
 District-wide process 

 4 College District
 Form available on FCC Adult Ed 

webpage
 Form is signed by Adult School 

Counselor and Principal
 Completed through Adobe Sign

 All parties get a final copy 

 Adult Ed Counselors have appt with 
student to discuss educational/career 
goals, process and understanding of 
the form
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Fresno City College

Best Practices 
 Identify team players 

o Adult School Counselor and/or Principal
 Some may not have a counselor 

o Transition Specialist 
o Adult Ed Counselor
o Admissions & Records Staff 

 Collaborative meetings 
o Discuss updates/process/what's working/barriers 

 SCCCD/SCAEC Meetings
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Fresno City College

Best Practices cont. 

 Communication 
o Teams chat with A&R 
o Adult Ed Staff Meetings

 Case Management 
o Shared SharePoint spreadsheet with Transition 

Specialists 
o FCC SB554 Spreadsheet 
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Fresno City College

FCC 
Adult Ed 
Website

www.fresnocitycollege.edu/adult-ed 15



Fresno City College

FCC Adult Education Team
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Q&A and Discussion
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Discussion Questions

• What aspects of the spotlight programs could be adapted in your 

consortium?

• What challenges resonate with your current work?

• What additional support or resources would help move your ADE efforts 

forward?
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Next Community of Practice Meeting Series
• New Zoom meeting link for Fiscal Year 2026-2027

• First meeting to take place on September 15th at 12 PM

• Will continue to take place once a month (skip October and December).

• What topics or challenges would you like us to explore next?

o Which questions regarding Adult Dual Enrollment is your consortium currently 
navigating?

o What program examples or practices you would like to hear more about?

• Are you interested in sharing their experience or program model during a future session?

Scan new link to
join FY 2026-27 

Zoom Meeting Series:
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Resources

• Find previous meeting slide decks on the Cal Adult Ed Website: 

CC TAP | Noncredit (Administrators > Webinars) - (caladulted.org) 

o ADE FAQ

o ADE Resources
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CC TAP Listserv

• LISTSERV.CCCNEXT.NET --> Subscribe to CCTAP-LS 
under List Name

• For Technical Assistance:

tap@caladulted.org
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