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* Sequence of CAEP Deliverables

* Budget and Workplan
* Technical Assistance

* Live Demonstration in NOVA
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Understand the sequence of
CAEP deliverables, the
importance of timely reporting,
and how each component is a
building block to the next step as
it pertains to the Budget and
Workplan and Quarterly
Expenditure Reports.
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@ o eATon Sequence of CAEP Deliverables

Allocation Amendments & Budget Changes \
Preliminary Allocations released by February 28th.

Consortia certification via the CFAD by May 2nd.

May Revise (mid-May) and/or Trailer bill (late June) adjustment.
State submits CAEP schedules to DOF (July 15th)

State begins CAEP fund disbursement (August 15th)
Consortium members certify amendments (September 1st)

Allocation

VAN

Consortium Fiscal Administrative Declaration CFAD

The CFAD must be Consortium Approved by May 2 of each year.

The CFAD consists of four main components, which include the Fiscal Declaration, Agencies & Certifiers, Member
Allocations, and the Preview sections. )

Annual Plan - August 15t ~
This must be approved in NOVA before the Budget and Workplan opens.

AGUUEIRZEN o |dentify the strategies/activities and metrics from the three-year plan.
e Formulate and implement strategies.
 |dentify plans of action to increase student outcomes )
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H] o0 Sequence of CAEP Deliverables

4

Budget and
Workplan

~

Budget & Workplan
e Once the member submits their budget and workplan, the consortium lead will certify for the upcoming year.

e Ifthe member has changes to their workplan and/or budget, they will work with their lead to de-certify, then un-submit
and make changes to the budget, resubmit and the lead will recertify.

¢

Program
Area Report

~

Program Area Report

e All members (K12 districts, county offices of education, joint powers authority, and community college districts) must
submit in NOVA the total operational cost by fund source and instructional hours in the seven CAEP program areas
(adult education/noncredit). Fund sources also include any fee revenue collected.

/

<

Expenditure
Report

Expenditure Reports; quarterly reporting

* Consortium members are required to submit their expenses in NOVA. Expenditure reports are year to date (cumulative)
and expenses cannot be less than what was reported in the previous quarter.
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Expense Reporting Cycle

Q4
Report Due

Q1 Q2 Q3
Report Due Report Due Report Due

Reminder:

Regardless of where you are
with your expenditures, a
snapshot will he taken at 11:59
p.m. for carryover compliance
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Budget and Workplan Overview

® Based on the annual plan strategies (submitted by August 15th) and the CFAD

(submitted by May 2nd), each member creates a budget and workplan for the new
fiscal year (July 1 to June 30).

® The member budget is by object code, which aligns with the member workplan to
spend all active funding during that 12-month fiscal year period.

Active funding includes all carry-over and new funding combined into one budget.

Due Dates:

® Sep 30: 26/27 Member Program Year Budget and Workplan due in NOVA

® QOct 30: 26/27 Member Program Year Budget and Workplan certified by Consortia in
NOVA
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Budget and Workplan Overview (cont.)

* The member workplan aligns with the strategies of the Annual Plan.
Members will check off which strategies from the Annual Plan they are
covering with their 12- month budget.

* Once the member submits their Budget and Workplan, the consortium lead
will certify.

* |f the member has changes to their workplan and/or budget, the lead will de-
certify, the member will un-submit, make changes, re-submit, notify the lead
and the lead will re-certify.

* Members Budget and Workplan’s from the prior year can be modified until
the submission of the Q4 Expenditure Report.

HEE
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Budget Modifications

Budget modifications must be submitted in NOVA prior to
the submission of the quarterly expenditure report.

® |n order to submit a budget revision, the consortium
primary contact must un-certify the budget and the
member representative un-submits, to allow changes.

® The member representative enters their changes and
re-submits the budget, upon which the consortium
primary contact will need to re-certify.
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Member Workplan

Identify strategies that will be addressed within

the 3 objectives (must address at least 1 B O o ot
Stra tegy) glﬂ:ﬂ:ﬁﬂf&? and Lompoc Unified Adult Education Consortium (2026-27) [] ‘orarr Next
Workflow lerror | Show & Commen
Workplan

. Workplan

1. Address Educational Needs ot
B“dgﬂl At least one Activity must be addressed.
2. Improved Integration of Services and preview
Transitions Objective 1: Address Educational Needs

Activity: Ongoing data meetings to improve student gains

) We plan to address this activity

3. Improve Effectiveness of Services R —
Remember: Objectives, metrics, and strategies
are pre-populated in the Workplan.

Objective 2: Improve Integration of Services & Transitions

Activity: Transition Data Review & Planning Meetings

[ We plan to address this activity

Objective and strategy language is an automatic
import from the Annual Plan. Members select
Objectives and Strategies that they will address.

> Show activity:
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21 ey Allocation Summary

® The amount showing in red as available £ 0 el
on the 26_27 Budget |nc|ude$ your 26_ :;I;:i::}(tliatt:?;kandLomnocUnifiedAdultEducationConsortium{2025—27)EI DRAFT =
27 allocation as well as any remaining p—— ermors | Show | @ commen

available funds from 24/25 and 25/26. — Member Budget

Completed

Budget Allocation Summary

¢ Once Q4 is Certiﬁed' the amount Wi” < :::::E Total Available Fund $1,901,267 Direct Costs Total 50
decrease to reflect current available N o et Costo ot (o Dt o T
fu nds- Remaining Amount $1,901,267 Consortium Fiscal/Admin Expenses 50
Reminders:

2026-27
® The Annual Plan will need to be
completed prior to the Budget and

Budget items may contain clusters of related expenditures. This should be a high level summary of the budget that indicates how funds will be utilized to accomplish the plan objectives.

Budget Item Title * Expenditure Type *

Workplan Op enin g in NO VA . 1000 - Instructional Salaries
0/100 .
o Un ti/ Q4 Of the prior year is Certiﬁe d’ Member Institution: Allan Hancock Joint CCD 4

your Budget will be almost doubled. Brief Descrption of penditure

J Consortium Fiscal/Admin Expense
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® Budget items are entered by
Object Code

Member Budget & Workplan

o Th e 2026_27 Am ou nt is h ow 01 Allan Hancock and Lompoc Unified Adult Education Consortium (2026-27) [ orar -

Allan Hancock Joint CCD

£ 8 Mandilee Gonzales

mUCh Of yOU r bUdget VOU are Workflow Serrors | Show & Comments
allocating to that object code for Warkgan
: i Add in Budget Item - Materials 2026-27
this year. » In Budg '
I |n:°5::e[e Budget items may contain clusters of related expenditures. This should be a high level summary of the budget that indicates how funds will be utilized to accomplish the plan objectives.

® Include a brief description for p Budget e Tile S ——

eaCh Object COd e ’ P> Addin Budget Item-. ___..___ 1000 - Instructional Salaries

31/100
. 2y, 2026-27 Amount *

® |Indirect cannot be grea ter than Member Institution: Allan Hancock Joint CCD §10,000

5 % o . '1/firr Brief Description of Expenditure Consor‘tium Fiscal/Admin Expense

Add brief description

® The Consortium Fiscal/Admin
Expense should only be checked
by Consortium Fiscal Agents, and 22/2500
if that expense is one that
supports the consortium

-+ New Budget Item
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v ) e Cumulative Quarterly
Expenditure Forecast

® Enter cumulative targets for Q1-Q4 Cage R
Member Budget & Workplan N 8 Holly Clark
° YOU can enter a member forecast Of any ] gl?:!?:xt{i:f;cnkand Lompoc Unified Adult Education Consortium (2026-27) [] ‘orarr Next
percentage. Some dIStrICtS Start IOW Workflow Cumulative Quarterly EXpendItUI’e ForecaSt Terror | Show B Comments
because they know there will be vacancies  Workplan
. . Completed
in the new year that are hard to fill. Budget 2026-27 Cumulative Quarterly Expenditure Forecast
® . . eomplee 2026-27 Amount Cumulative Quarterly Expenditure Forecast *
The Quarterly Expendlture ForecaSt IS © Preview $1,901,267 Forecast the year-to-date spending by enterting the cumulative percentages for each quarter. For example: 15% for Q1, 30%
cumulative, and this is of expenditures. for 2, 45%for @3, and 60% for Q4
Since we want to have carryover at or Q

below 20%, Q4 needs to be at 80% Percentage 20% 40% 60% 80%

minimum. Dollars $380,253 §760,507 41,140,760 $1,521,014

® |fin Q1, Q2, and Q3 you are underspent on
based on your projected forecast. NOVA
will require a corrective action.
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PLAN. INVEST. TRACK.

Live NOVA Demonstration
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Select Language | ¥

HOME STUDENTS EDUCATORS ADMINISTRATORS ADVANCING CA ADULT EDUCATION EVENTS

Technical Assistance Project (TAP)

The Technical Assistance Project (TAP) is a support service for the AEP consortia members and associates who need assistance related to the Adult
Education Block Grant. Members and associates can submit a support request to receive help on AEP funding, governance, planning, policy, reporting
and professional development.

Log In required in order to submit a support request.

> CAEP + ©

\ © ===
TAP s=
TECHNI(I;QBJAESCSTISTANCE Submit a Support Request View My Support Requests

ContactUs TermsofUse Privacy Accessibility —Sitemap

f¥Oin

California Adult Education Program
o 1
Funded by the California Department of Education ADULT EDUCATION
and Chancellor's Office of the California Community Colleges (CCCCO) PROGRAM
© 2023 California Community Colleges

If you need assistance with this process, please contact CAEP TAP at tap@caladulted.org or (888) 827-2324.

CALADULTED.ORG



mailto:tap@caladulted.org

CALIFORNIA u u u
ADULT EDUCATION

PROGRAM

Adult Education Program Fiscal Management Guide Allowable Uses of Adult Education Program Funds
https://caladulted.org/DownloadFile/1396

Due Dates
https://caladulted.org/DueDates

Support Request
https://caladulted.org/TAP?id=TAPLink
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