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Survey background
In 2018, the Los Angeles Regional Adult Education Consortium conducted a governance survey that 

focused on a sampling of the state’s 71 adult education consortia. This research inspired the 
California Adult Education Program to find out what the statewide governance picture looked like to 

create a resource for consortia considering changes to their governance structure. The intent is that 

the information in this report, and the individual-response file that accompanies it, will serve as a 
valuable, time-saving resource to help you more quickly identify and connect with consortia that can 

best provide guidance and wisdom applicable to your situation. In addition, the information shared 

via the survey will help the California Adult Education Program with the process of reviewing 

consortium bylaws for adult education consortia throughout the state to ensure compliance with 

state requirements.



The Survey

• The 18-question survey went out to all 71 
consortia leads on June 3 and closed on 
June 21.

• The results in this report are based on 
responses from the vast majority of 
consortia (66 of the 71).

• The data in this report is based on the 
aggregate; individual consortia responses 
will be shared separately.



Survey Results



Range 
2-18

Number of Consortium Members



Funding Structure
What is your consortium’s funding structure?

43.9% Direct-funded

56.1% Fiscal Agent



Governance Documents
Which types of governance documents does your consortium have, in addition to CFAD?

30.3% Other - Write In (Required)
31.8%MOU

37.9% Bylaws



Dedicated Staff
Does your consortium have dedicated staff to work on consortium-level activities?

7.6% Other - Write In (Required)

10.6% No

81.8% Yes



If your consortium has dedicated staff, who is their employer?
Employers of Dedicated Staff

13.8% Other-Write In (Required)

1.7% A contractor

8.6% A member county office of 

education

1.7% A member JPA

10.3% A member community 

college

10.3% The consortium

15.5% A member school district

37.9% A member community 

college district



What is the structure of the governing body for your consortium?
Governing Body Structure

21.2% Other - Write In (Required)

7.6% Board of member 

representatives with a contractor 

acting as the consortium manager

18.2% Board of member 

representatives with a member 

representative acting as the 

consortium director

36.4% Board of member 

representatives and staff 

consortium manager

7.6% Board of member 

representatives with a small 

executive committee who works 

with the staff consortium manager

9.1% Board of member 

representatives with work groups 

organized by various topics such as 

professional development, program 

area or other topics



How often do your members meet to conduct consortium business?

Frequency of Meetings

19.7% Other - Write In (Required)

10.6% Quarterly

9.1% Bimonthly

60.6% Monthly



What decision-making model does your region use?

Decision-Making Model

12.1% Other-Write In (Required)

18.2% Consensus process

69.7% Majority vote



How are votes assigned to your members?
Assigned Votes

4.5% Other - Write In (Required)

1.5% Votes are assigned based on 

number of students served by 

member

4.5% Votes are assigned based on 

member type (community colleges, 

school districts, JPAs or county 

offices may be assigned a different 

number of votes)

89.4% One vote per member



Who are the active participants in your consortium work?

Active Consortium Participants



Who are your voting members?

Voting Members



Does your region use work groups?

Work Groups

19.7%No

80.3% Yes



How are your work groups or committees organized?

Work Group/Committee Organization

15.1% Other -Write In (Required)

5.7% One large working group

35.8% Priority projects

24.5% By program area

18. 9% By three-year planning topic



Are your work groups or committees created and appointed by your board?
Work Group/Committee Creation

18.9% A mix (please explain)

47.2%No

34.0%Yes



Who organizes and facilitates your work groups?

Work Group Organization

Consortium Director

members

consortium manager

A member volunteer coordinates.

Consortium Executive Director

Consortium Coordinator

AEP Director

The Steering Committee assign itself to certain workgroups.

Member district leads and designated shared positions

CAERC Director and Coordinator

Consortium Manager

Project Director and Member Coordinators

Consortium Chairperson

Consortium Manager

Program Coordinator

Consortium Manager and Oversight Committee Chair

Project Manager

The workgroup nominates a chair to lead the workgroup.

Coordinator

CAEP manager



Thank you!

Thank you to all consortia who completed the governance survey. The California 
Adult Education Program values your time and your input. Your feedback will go 

a long way in advancing our efforts to improve and expand services for adult 

learners throughout California.

CALADULTED.ORG

http://CALADULTED.ORG
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